
DPI-I

HIGHWAY  DMSION  014220

Personnel  Setvices

$36,551 $20,304 $21 ,537 $22,498 $23,637 $24,226.00
$5,066 $tS,1!Jl $B,!)3/ $6,693 $13,010 $9,48.00

$209,843 $148,810 $"l!:i6,b42 $166,0!)1 $236,3/0 $23/,6U/.00
$45,2;"J $3/,b!:il $50,1  /4 $4!,),345 $3!),000 $35,000.OU

$/,836 $16,b22 $12,6!)1 $11,4/b $28,440 $28,440.00
$3,360 $750 $1,852 $1 ,885) $1 ,960 $1 ,960.00

Expenses

Salary  Department  Head
Salaries  Clerical

Wages

Wages  Overtime

Summer  Help

Longevity

Total

Engtneering  Services

Physical  Exams

Police  Details

Office  Cleaning

Equipment  Hired

Land Fill Monitoring

Catch  Basin  Cleaning

Tree  Care

Traffic  Lines

Road  Maintenance  Supplies
Asphalt  Products

Gravel  and Sand

$!xi,4bB $4,932 $3,286 $8,!)90 $!:i,OOO $8,000.00
$42!) $410 $!) /O $ / /3 $500 $!:iOO.OO

$26,144 $29, /94 $32,1  !:iO $28,03! $20,000 $30,000.00
$3,8jUl $/,200 $4,!!:i!:i0 $b,82!:+ $/,OOO $':),OOO.OO
$2,aR30 $!),975 $!)38 $1 ,833 $6,000 $6,OOO.OO

$O $O $13,915 $25,223 $1!:i,000 $26,000.00
$O $O $0 $O $O

$18,050 $26,600 $26,990 $6/,380 $1!:i,000 !'2!),000.00

$19,!)00 $23,984 $1 7,033 $18,61!:i $20,000 $25,001).00
$201329 $11,!:i9/ $10,892 $8,010 $1!:i,000 $1 !),OOO.OO
$431  /'1 $4/,352 $28,754 $15,188 $3!),000 $3!:i,000.00
$10,!:i49 $!),910 $!),874 $1 ,b97 $4,000 $4,000.00

$8, /39 $2,909 $2,!:i /!:i $1 ,660 $8,000 $8,00 €).00
$1!:i,B/3 $1!:1,298 $1 !),'/-/':) $1 !:i,894 $"l 3,000 $13,000.00
$211512 $16,046 $!:i8,8b9 $22,632 $20,132 $20,132.00

$O $O $O $O $O
$3,327 $0

$1,412 $1 ,!)64 !$1,B/'1 $1 ,991 $3,/16 $3,/1B.00
$9,81  !:i $10,(X36 $16,459 $5,16!) $12,90!:i $j2,905.00

$123 $129 $82 :$122 $250 $2!)0.00
$4,112 $4,116 $3,120 $4,320 $4,000 $4,b00.OU
$3,202 $2, /E9 $2,i:/8 $2,!)3B $!:i,(:iO / $b,BO /.OO

$O $0 $O $O $O
$4,B32 $!),867 $16,/6/ $13,499 $19,bOO $1 9,!:iOU.00

$O $238 $O $O $1 ,000 $1 ,OOO.OO
$23,886 $2/,462 :$16,404 $26,!!)22 $2!!),000 $2!:i,000.00
$21 ,9!:i!,) $2!,1,4!:i2 $30,  / €13 $21,0/4 $2!:i,000 $25,000.00
$41 i!:i69 $43,061 $14,/08 $31 ,912 $3!:i,100 $35,100.00

$O $O $16,360 $O !50
$!:i,434 $3,062 $/,2!:il $2,1 70 $/,OOO $/,OOO.OO
$1 ,506 $ /00 !51 ,40!:i $3,851 $1 ,000 $1 ,ooo.oo
$9,137 $8,832 $6,31 B $609 $ /50 $750.00

$O $O $O $O $2,311 $2,311  .00
$10,368 $34,903 $11 ,3!:i!:i $19,4/4 $20,000 $20,000.00

Street  Signs

Shop  Supplies

Supplies  and Expenses

Heat  and Fuel

Natural  Gas/Oil

Telephone

Electricity

Postage

Meal  Allowance

Clothrng

Park  Expenses

Cemetery  Expenses

Advertising
Equipment  Repairs
Vehtcle  Supply  and Repatr
Gasoline/Oil

Diesel  Fuel

Fields-Applications

Fields-migation

Fields-Miscellaneous  Expenses
Fields-Lighting

Fields-Water

FY2018

ACTUAL

FY2Ci

ACTUAL

FY2020

ACTUAL

FY2021

ACTUAL

FY2022

TM ADOPTED

FY2023  'FY2023

PROPOSED

$3U/,E811 $:3t),l281 $249,2931 $;b/,!,)4B I $338,41/l $:i3ti,ti!J1.1)Ul $0.OOI

S:\BLIDGET\FY2023\DepartmentalSubmissions\DPW\DPWSpreadsheetFY2023  12.14.2021



FY2018

ACTUAL

[)  p  l A /

FY21

ACTUAL

FY2020

ACTUAL

FY2021

ACTUAL

FY2022

TM  ADOPTED

-' FY2023

PROPOSED
Water/Sewer

Stormwater

Total

Sub-Total  Highway

$386,//1 I $438,2/1.UU1

$725,188 I $774,982.001

$334,!:i4!:il $412,B;31

$642,4261 $642,7521

$400,348 I

$649,641

!538!:1,624 I

$647,570

$U.UU1

$0.001

S:\BUDGET\FY 2023\Departmental  Submissions\DPW\DPW Spreadsheet FY202312.14.2021



SNOW  & ICE 014230

Personnel  Services

Expenses

TOT  AL  BUDGET

Salaries  Overtime

Snow  Stipend

Totai

Other  Charges/Expenses

Total

[)plAj

FY2018

ACTUAL

$10B,/ /Ul

$3U / ,!a4!:11

$3U/,!:i4!:)1

$416,3l91

FY21

ACTUAL

$8U,U041

$21U,U':31

!'210,0!!)31

$:.!!Ju,Ob / I

FY2020

ACTUAL

$!!:i3,343 I

$1!a2,441.I I

$1 b;,440 I

$20!:i,/83 I

FY2021  FY2022  FY2023  FY2023

ACTUAL  TM ADOPTED  REQUESTS  PROPOSED

?lti,444 I $48,000 I $48,1 /4.E31 $0.001

$2t)1 ,093 I $al /U, /:,!! / I $1 /U, /2 /.UOI I

$201,0!:13 I $1 /O,/:/ I !)il /0,/2/1)01 $O.OOI

$2'l/,!:i3/ I $218,/;/ I $2!18,!:it)al.831 $O.OOI

S:\BUDGET\FY 2023\Departmental  Submissions\DPW\DPW  Spreadsheet  FY202312.14.2021



[)plA{

STREETLIGHTING  014240

Expenses

TOT  AL  BUDGET

Electricity  Signals

Street  Lighting

Repair  Signals

FY2018

ACTUAL

FY2C+

ACTUAL

FY2020

ACTUAL

FY2021

ACTUAL

I

FY2022  FY2023  aFY2023

TM  ADOPTED  REQuESTS  PROPOSED

$3!:),/811 $3!:1,':) /Ui $3/,!)B4 I $43,384 I

S:\BUDGET\FY 2023\Departmental  Submissions\DPW\DPW  Spreadsheet  FY202312.14.2021



DD"'

TRANSFERSTATION  014390

Personnel  Services

$21 ,623 $1 8,862 $1',),31 / $20,29B $!!:i3,/27 $!al ,603.52
$4,8/8 $8,3!)6 $!),213 $4,921 $6,032 $6,032.t)0

$100 5iO $O $O $-1,062 $O.Ol)
$O $O $0 $O $0 $1,T18.74

Expenses

$2,930 $8,61!) $9,825 $12,393 $10,000 $1 4,000.00
$1 ,346 $6, /34 $O $1 ,920 $3,000 $3,000.00

$29i0b9 $28,=U)2 $32,894 $30,63/ $33,000 $33,000.00
$O $O $0 $O $500 $!)OO.U0

$6,!)66 $1!:),578 $2/,396 $14,681 $16,000 $16,OOO.OO
$O $O $O $O $110 $11 0.OO

$2, /38 $3,306 $2,861 $3,b!:i!:i $4,!)38 $4,538.00
$300 $293 $320 $34!) $300 $300.00
$419 $1,10/ $3!:il $62':) $ /00 $700.00

$13,183 $8,824 $3,392 $8,5bO $11 ,000 $11 ,ooo.oo
$4, /61 $b,449 $6,4/7 $7, /38 $9,000 $9,000.00

TOTAL  BUDGET

Wages

Wages  Overtime

Longevity

Stipends

Total

Recycling

Contract  Hauling

Tipping  Fees

Pumping  Services

Supplies  and Expenses
Telephone

Electricity

Clothing

Advertising

Equipment  Repatrs
Diesel  Fuel

Miscellaneous  Expenses

Total

FY2018

ACTUAL

FY21

ACTUAL

FY2020

ACTUAL

FY2021

ACTUAL

FY2022

TM ADOPTED

FY2023

PROPOSED

$26,til.)11 $2/,2181 $24,!)3U I $2!),21 / I $BU,821 I $!:iB,/b4261 $O.OOI

$61 ,:.100l $8;,30/l $83,bl / I $80,448 I $Btl,lal I $92,14B.UUl

$8 / ,!:lOi I $10!,1,!:i261 $-10B,04/ I $1U!:i,titi!:i I $148,96':) I $al!a0,9t)2.2B1

$U.00I

$O.OOI

S:\BUDGET\FY  2023\Departmental  Submissions\DPW\DPW  Spreadsheet  FY202312.14.2021



FISCAL  YEAR  2023  BUDGET Form  #1

DEPARTMENT:  DPW  General

BUDGET  NARRATIVE

Description  of  Department  Function

Describe  the  overall  mission  or  purpose  of  the  Department.

This  Department  maintains  payables  for  (water,  sewer,  transfer  station,  street  lighting,

general and stormwater),  payroll/attendance  records, issue all department  permits, snow
plow  agreements,  water  and  sewer  reports,  deposit  all  checks  for  the  department,  and  oversee

gasoline  revolving  account.

Programs  and  Sub-Programs

Consider  and  list  the  actual  Programs  and  Sub-Programs  Executed  by  the  Department

Major  Duties:

This  Department  maintains  the  Town's  parks,  veteran's  memorials,  cemetery,  streets,

drainage  systems,  sidewalks,  and  traffic  islands.  This  Division  responds  to emergencies

resulting  from  snow  and  ice,  vehicle  accidents,  downed  trees,  street  flooding  and  other

request  by  the  Millis  Police  Department  24  hours  a day  7 days  a week.

Reports:

Millis  Sanitary  Landfill  Monitoring  Report-quarterly

Stage  II Vapor  Recovery  Program-yearly

Accomplishments

Describe  the  major  describable  accomplishments  or  measurable  activities  in FY22  or  CY21.

Use  statistics  whenever  possible.

1 - Resurfacing  Farm  Street  from  Acorn  Street  to Cedar  Street.

2 - Resurfacing  Farm  Street  from  Alma  Road  to Brandywne  Ter.

3 - Resurfacing  Main  Street  from  Plain  Street  to Exchange  Street.

4 - Resurfacing  Exchange  Street  from  Main  Street  to Curve  Street.

5 - Resurfacing  Ridge  Street  from  Auburn  Road  to Rolling  Meadow  Drive.

6 - Resurface  Spring  Street  from  Main  Street  to Plain  Street.

7 - Installed  4-speed  humps  on  Spring  Street.

Total  Paving  FY22:  $484,910.77



Accomplishments

Purchased  a new  Bobcat  Compact  Excavator.

Assisted  the  Permanent  Building  Committee  in  building  the  new  DPW  Facility.

DPW was in charge of phase #1 clearing the site for both the Staff and Mechanic/Wash  Bay
Buildings.  Phase  #2  was  prepping  the  site  for  paving,  completing  all  site  work,  and

demolishing  the  old  office  area.  With  completing  these  phases  in  house  the  overall  project

saved  Millis  residents  a significant  amount  of  money.

FY23  Departmental  Goals

Describe  the  initiatives  and  accomplishments  planned  for  FY23

1-  Complete  a drainage  project  at  the  intersection  of  Plain  Street  and  Village  Street.

2 - The department  will  look at paving and replacing/installing  new sidewalks on Pleasant
Street.  With  this  installation  the  Town  will  have  a connection  from  the  Norfolk  Townline  to

Island  Road.

3 - The  department  will  look  at  paving  the  roadway  and  replacing  the  sidewalks  on Plain

Street.

Spending  Highlights  for  FY23

Explain  any  significant  budget  changes  from  FY22

Restore  FY21  general  fund  budgets  $35,000.00 (see  attached  documentation).

Decrease  Wages  - from  $338,417 to $336,691. The  increase  covers  all  contractual  obligations.

Increase  Expenses  -  from  $386,771 to $438,271increase  is meet  inflation  costs.

The  following  is my  recommendation  and  is also  a recommendation  made  by  Community

Paradigm Associates, LLC study recommendations;"2.  Overall Staffing - As noted, the Millis
DPWhasatotalstaffingofapproximately4FTEslessthanpeercommunitiesandthat  twoFTEs
should  be hired".

In FY22  Town  meeting  voted  the  first  of  two  FTEs  recommended  from  the  study.

Non-tax  Funding

List  any  expected  non-tax  revenues  that  will  be use  to fund  department  activities,  including  an

estimate  to be received.



NAME POSITION.PAY  ITEM

CURRENT  TOT  AL

ANNUAL  SALARY

HRS/

WEEK GRADE STEP

ANNIV

DATE

ANNUAL  SALARY

# WKS/HRS @ SAL
_ ' BA'iE
a SAtARY '

-10THER .
; PAY, '

LON.

GEVITY

'TOTAL

, gALARY

James F. Mt.Kay Director of Public Works 40 TG17 9 2/27/2006 $2,730.00 x 40 x 52 a , ll41jW0,a0.: ::.$2iOW,00 $asomo .$i44,948.00 -

Deirdre Gilmore DPW  Operations  Manager 40 TG13 4/5 4/25/2005
$1,628.52 x 40 x 25 = &

$1,664.19 x 40 x 27 " :iK64a.%. $332.84; $950J10 ., .$86;9i8:97

Kathleen White Department Assistant I ig TG4 1/2 1/3/2022
i20.25 x 19 x 26 = & $20.88

x 19 x 2C -" m.219:4'!. af&:m,

I "  ="  ,

.$20A)2.14

David Rachmaciej DPW Superintendent 40 7+ 1/18/2011 $39.21 x 40 x 52a : .lBIJ556.80f
' a  "i8' K"i }

Ji $2f393.68 WOO;DO = iB&7!iOi48

Ronald McKenney Water and Sewer Superintendert 40 516 7tl7/2006
$36.15 x 40 x 3 = & $36.95

x 40 x 49 a . p0iZ6dm0 - a $Qi375Ja . .,$900J_Q $80i035.60

Kevin Kandola Facilities Manager 40 7 6/7/2004 $35.32 x 40 x 52 = . $7BJ4W.a0 $282,56X $90UO . $74,649;t6

Jonathan Wanders HEO/Laborer/Mechanic 40 6 5/15/2012 $30.51 x 40 x 52 a '4m",46(['BOJ.sm,oa; aoo;os $64,504.88

Stephen Main HEO/Laborer 40 7% 11/19/1984 $28.08 x 40 x 52 a ffi,40B.40  '

a.  "  "'  "  I

$224.64 *4;000iaO . ..$59,631.04

Michael Hillery Water & Sewer Technician 40 64 8/18/2014 $33.32 x 40 x 52 a @mi,msmo ' '= &)offl.56.; .. .$700;00 $72,:m.f6

Ryan Wagner HEO/Laborer 40 6 6/14/2016 $28.31 x 40 x 52 : $58;m&80 $2,3a8J $700,0(1 $81,891.2B

Kyle Lopez HEO/Laborer 40 4/5+ 12/19/2018
$26.44 x 40 x 24 a & $27.23

x 40 x 28 a sss,o $217.84 $56,097.84

Jonathan Lovett HEO/Laborer 40 314 12ji7i20l'l
$26.01 x 40 x 24 a & $26.69

x 40 x 26 - sg,sex,a $427:04 $55,2a9.44

Paul Everett HEO/Laborer 40 2/3 10/28/2020
$25.18 x 40 x 16 a & $25.85

x 40 x 36 a $53,339i20 $2(16.K. . $53i548j)0

Brandon Gorgone HEO/Laborer 40 2/3+ 6/1/2021 .
$25.12 x 40 x 48 = & $25.77

x 40 x 4 = Jq,='53i60 $200J6: $52,55!1.76

Tyler Weinacker HEO/Laborer 40 2 7/i/2021 $24.62 x 40 x 52 =

+ .  -le  a " I

_;$51,209;60 $393;92. _ , . $51,603.52

Vacant HEO/Laborer 40 1/2 3/1/2022
$24.70 x 40 x 16 a & $25.38

x 40 x 36 a ,$52,W5>0 _pOai04 $52,558.24

Summer  Help Personal  Plan 40 o $2a,44aiog , U8,440.00

"Other  Pay Includes additional day - Lovett & Weinacker 2 adt itional days + Water Stipends

SUBTOT ALITOT AL $1,078,iD5.55- $14281.W,., $7,700.00 $1,100,08T.51

S:lBUDGETlFY  20231Departmental  SubmissionslDPWlForm  #2 Personnel  FY23

$1,100,087.51



FORM  3

TOWNOFMILLIS  General  Form#3

FISCAL  YEAR  2023 BUDGET  ST AFFING HISTORY

Department:  General  142251

FY2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Position FTE FTE FTE FTE FTE FTE

Director-  McKay 0,17 0.17 0.17 0,17

Operations  Manager  - Gilmore 0.11 0,11 0.11 0,11

DPW Superintendent  - Rachmaciej 0.16 0,16 0.16 0.16

Facilities  Manager  - Kandola 0.24 0,24 0.24 0.24

DPW Foreman  - Wanders 0,75 0,75 0.75 0,75

HEO/Laborer  - Main 0.75 0.75 0.75 0.75

HEO/Laborer  - Everett 0,75 0,75 0,75 0,75

HEO/Laborer  - Lovett 0,24 0,24 0,34 0,34

HEO/Laborer  - Lopez 0.10 0.10 1,GO 1.00

0,25 0,25

SUBTOTAL/TOTAL 3.27 3,27 4,52 4,52

S:\BUDGETlFY  2023lDepartmental  Submissions\DPWlFORM  #3 Staffing  LevelsFY2023  General



FORM  3

TOWNOFMILLIS  TransferStation  Form#3

FISCAL YEAR 2023 BUDGET ST AFFING HISTORY

Department:  Transfer  Station O'l4390
FY2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Position FTE FTE FTE FTE FTE FTE

HEO/ Laborer  - Weinacker 0,40 0,40 1,00 1.00

SUBTOT  AL/TOT  AL 0.40 0,40 1,00 1,00

SUBTOTAL/TOTAL

S:lBUDGETlFY  20231Departmental  Submissions\DPW\FORM  #3 Staffing  LevelsFY2023  Transfer  Station



FISCAL  YEAR  2023  BUDGET

DEPARTMENT:  DPW  General

Budget  Request  Above  Level  Service

Title:  DPW  General  Fund

Form  #6

Description  of  Request:  Highway  Division  014220

EXPENSES:

Engineering  Services:  increase  $3,000.00

Police  Details:  increase  $10,000.00

Office  Cleaning:  increase  $2,000.00

Land  Fill  Monitoring:  increase  $11,000.00

Tree  Care:  increase  $10,000.00

Traffic  Lines:  increase  $5,000.00

Stormwater:  increase  $10,000.00

Detailed  Cost  Impact:

Justification  for  Request
Attach  copies  of  reports,  master  plans,  or  supporting  documentation)

This  is a list  of  some  of  the  expense  line  items  that  have  been  cut  over  the  last  3

budget  cycles.  All  of  these  items  have  contracts  associated  with  them  and  will  impact

the  FY23  budget.



FISCAL  YEAR  2023  BUDGET Form  #6

DEPARTMENT:  Transfer  Station

Budget  Request  Above  Level  Service

Title:  DPW  Transfer  Station  Fund  014390

Description  of  Request:

Expenses:

Recycling:  increase  $4,000.00

Detailed  Cost  Impact:

Justification  for  Request
Attach  copies  of  reports,  master  plans,  or  supporting  documentation)

This  is  a contracted  item  and  the  costs  of  disposing  of  recyclable  products  have  gone  up.



CAPIT  AL  PROJECT  DET  AIL  SHEET

Project Title: 2022 Chevrolet  Silverado Double Cab Pickup with ]?10W

Department:  Millis  Department  of  Public  Works Category:  On  the  DPW  Capital  replacement  list.

Description  and  Justification:

Truck  13  is a 2012  Chevrolet  Silverado  pickup  with  130,345  milage,

The  vehicle  is used  by all departments  of  the  DPW  and  is assigned  a plow  route.

In the  past  year  the  pickup  has  been  in need  of  many  repairs  and  the  plow  system  is at  the  end  of
its life.

It will  be replaced  with  a 2022  Chevrolet  Silverado  4-door  pickup  with  plow.

(see  attached  quote)

The  pickup  will  be paid by  General,  Water,  Sewer, and Stormwater  funds = S13,604.00

s§

a0sc,s:%,>,,,"It'
ssi'a@a%

'f  %"  S"

sq ,,'> ,<<S'
%# <,S",,oQ

,."  . & ,(
<S 5% <'xi

RECOMMENDED  FINANCING

Source

of

Funds

Total

Six  -Year

Cost

Estimated  Expendf.tures  by Fiscal  Year

FY

2023

FY

2024

FY

2025

FY

2026

FY

2027

FY

2028

A. Feasibility  Study

B. Design

C. Land  Acquisition

D. Construction

E. Furnishings/Equipment

F. Departmental  Equipment 1/7/8/9 $54,415.61 $54,415.61

G. Contingency

H. Other

TOTAL I $54,416  $54,4161I I I I I
Source  of  Funds  Legend

(1)  Operating  Revenues  (3) State  Aid  (5)  EMS  Revolving  Fund  Fees  (7) Sewer  Enterprise  Fund  Fees
(2)  Municipal  GO  Bonds  (4)  Trust  Fiu'ids  (6)  Free  Cash  / Other  (8)  Water  Enterprise  Fund'Fees

(9) Stormwater  Enterprise  Fund  Fees

S:\BUDGETlFY  20231Departmental  SubmissionslDPlMFORM  #7 Capital  Project  Detail Sheet  PickupFY2023



Town  of  Millis

Attn:  Jim McKay

885 Main  Street

Millis,  MA  02054

January  14, 2022

Dear  Sir,

Liberty  Chevrolet  has a contract  with  Greater  Boston  Police  Couricil  for  various  ',tehicles  and eqtiiprnent.

All vehicles  offered under  this contract  come  with a 5 year/100,CIOO-mile  powertrain warranty. We are

pleased  to quote  you  the  following:

2022

JLI

5Hl

VYU

ZLQ

Chevrolet  Silverado  CK20753  Double  Cab 4WD  2500  Pickup

Trailer  Brake  Controiler

Two  (2) Additional  Keys

Snowplow  Prep  Package  Includes  220  AMP Altemator  Increased

Front  GAWR,  Skid Plates  & Light  Provisions

Work  Truck  Convenience  Package  Includes:  Power  Windows,

S37,174.00

52','5.00

5y,o.co

S31)0.00

Outside  Power  Heated  Mirrors,  Power  Locks, Remote  Keyless

QXT

853

Entry,  Tailgate  with  Lift ASSiSt, Cruise  Control

All Terrain  Tires  (5)

Backup  Alarm

3% Contract  Diiicount  on Options

Total  Truck

Sl,250.00

S200.00

§138.00

(-56+;.39)

S39,320,61

Truck  Body  Equipment

5083  Two(2)Whe!enVertexFlashers  Front  §720.00

5083  Two(2)WhelenVertexFlashers  Rear  S720.00

5114  Fisher  8' Snowplow  Package  Model  HD2 .58,zl70.00

5002  WestinBlackTubeSteps  57-70.00

Liberty  Chevrolet,  Inc.

90 Bay Stafe ROa(t o Wakefmld, MA 01880 a Maln '7 81-246-1919 a Fa) 781 ' z'.'4E -8!)87 o (vv;'Vl !tl)ert'/Cl"r.' il.  : l !



Truck  Body  Equipment  (corit,)

5003

5005

5018

soig

5031

507:1

Weather  Tech Floor  Mats  Digitat  Fit

Delta  Cross Body Toolbox

JCM Alumlnum  Cab Guard

Upgrade  Light Bracket  for  Rack

Rhino Spray  l.iner  Pickup  Bed

One (1) Whelen  Light  Bar Mipi

Total  Truck  & EQuipment

5220,00

S770.00

9825,00

91!0,00

S9'Ja.00

S1,500,00

Stack  Truck  - Color  white

Thank 'you far 7tXlr  consideration Of Liberty CheVrOletl  If 70u haVe an)/ que!+tlOns COnCerrling OLlr
proposali please da net hesitate tO COntaCt rtie at 508-450-9993.

Sincerely,

Weyne  Wardwell

General  Fleet Manger



Town  of  Millis
Capital  Planning  Committee

Priority  Ranking  Worksheet

Criteria Description Ratiiq  Scale  (1-9) Notes  /  Comments

Project  Requirements Is the  project  required  to meet  legal,

compliance,  or  regulatory  mandates  or

potentially  impack  the  tovms  ability  to

provide  necessary  services?

1 = not  required  or  mandated

5 = pending  requirement

9 = required  or  mandated

9.00

Public  Safety

Strategic  Alignment To  what  extenk  is khe project  aligned

wikh  khe govemmenkas  overall

strategies?

I = no  alignment  with  strategies

5 = partial  alignment  with  strategies

9 = full  alignment  with  strakegies

1.00

Value  to Citizens How  much  value  viaill  the  outcome  of

this  project  bring  to our  citizens?
1 = minimal  value

5 =  partial  value

9 = high  value

9.00

The  pickup  truck  has  an

assigned  plow  route  eu'id is

used  daily  by  staff.

Priorih)  Factor 19.00

' Priori%Rank6tg,.?:friteria."  -' Applicable' - -- Weighting_racto;-  '- ' - ' a '. - Priori%  Factair '---  - "  :core Notes  /  Conments

Public  Health  and  Safety I 1.50 19.00 28.50 delay  in  plowing  roads

Employee  Health  and  Safety I 1.25 19.00 23.75 vehicle  is not  dependable

Regulatory  Mandate 1.50 19.00

Frequent  Problems 1 1.25 19.00 23.75 truc(  has been down  for repairs

Generates  Revenue 1.00 19.00

Lowers  Ongoing  Operation  Costs  or  generates  savings 1 1.25 19.00 23.75 would  need  a contractor

Age  or  Condition  of  Existing 1 1.00 19.00 19.00 exceeded  rating  of  10  years

Public  Benefit I 1.25 19.00 23.75 see above

Public  Demand I 1.00 19.00 19.00 see above

Synergy  with  Okher  Projects 1.00 19.00

Comprehensive  Plan  Component 1.25 19.00

TofalScore  -"  - 161:50

'Proiect  Ratiyzz - llsingRating  Scale rate your  proiect  from 1 - 9

"Applicable  - Enter a I if  xlour proiect  meets the Priority  Ranking  Critzria

S:}BUDGET}FY  2[)23SDepartmental  Submissions'lDPW}Capital  Planning  Priority  Worksheet-pickup  truck



CAPIT  AL  PROJECT  DET  AIL  SHEET

Project  Title:  T450  Track  Skidsteer

Department:  Millis  Department  of  Public  Works Category:

Descritition  and  Justification:

The  Skidsteer  will  be used  by  all departments  of  the  DPW  and  is will  be assigned  a sidewalk  plow
route.

In the  past  years  the  department  has  had  to  rely  on renting  a machine  to  assist  with  plowing
sidewalks.  The  department  has  a 2011  sidewalk  machine  that  also  has  a plow  route  this  machine
is in need  of  repairs  almost  every  storm.

Please  note  that  renting  a machine  like  this  is not  always  a guaranteed.

(see  attached  quote)

The  Skidsteer will be paid by General, Water, Sewer, and Stormwater  funds = S13,174.64.

s§
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RECOMMENDED  FINANCING

Source

of

Funds

Total

Six  -Year

Cost

Estimated  Expend;tures  by  Fiscal  Year

FY

2023

FY

2024

FY

2025

FY

2026

FY

2027

FY

2028

A, Feasibility  Study

B. Design

C. Land  Acquisition

D. Construction

E. Furnishings/Equipment

F. Departmental  Equipment 1/7/8/9 $52,698.56 $52,698.56

G. Contingency

H. Other

TOTAL Ii $52,699ii $52,6991I I I I I

Source  of  Funds  Legend

(1 ) Operating  Revenues  (3) State  Aid  (5)  EMS  Revolving  Fund  Fees  (7)  Sewer  Enterprise  Fund  Fees

(2)  Municipal  GO  Bonds  (4)  Trust  Funds  (6)  Free Cash/Other  (8) Water  Enterprise  Fund  Fees

(9) Stormwater  Enterprise  Fund  Fees

S:\BUDGET\FY  20231Departmental  SubmissionslDPW\FORM  #7  Capital  Project  Detail  Sheet  SkidsteerFY2023



msobcat. Product  Quotation

Quotation  Number:  KNM-04778

Date:  2022-01-17  09:23:38

Ship  to

TOWN  OF  MILLIS

Attn:  Jim  McKay

7 Water  St

MILLIS,  MA 02054

Phone:  (508)  376-5424

Email: jmckay@millisma.net

Bobcat  Dealer

Bobcat  of  Boston,North

Reading,MA

20 CONCORD  STREET

NORTH  READING  MA  01864-2602

Phone:  (978)  664-3727

Fax:  (978)  664-5800

Bill  To

TOWN  OF MILLIS

Attn:  Jim  McKay

7 Water  St

MILLIS,  MA 02054

Phone:  (508)  376-5424

Contact:  Kimberly  Meier

E Mail: kim.meier@doosan.com

Description

T450  T4  V2  Bobcat  Compact  Track  Loader
55.O HP Tier  4 Turbo  Diesel  V2  Engine

Auxiliary  Hydraulics:  Variable  Flow

Backup  Alaim

Bob-Tach

Bobcat  Interlock  Control  Systein  (BICS)

Controls:  Bobcat  Standard

Cylinder  Cushioning  - Lift,  Tilt

Engine/Hydraulic  Performance  De-rate  Protection

Glow  Plugs  (Automatically  Activated)

Horn

Instruinentation:  Engine  Temperature  &  Fuel  Gauges,  Hour

meter,  RPM  and Warning  Indicators.  Includes  maintenance

interval  notification,  fault  display,  job  codes,  quick  start,  and

security  lockouts.

Lift  Arn'i  Support

P26 Performance  Package

Power  Bob-Tach

Attachment  Control

C33 Comfort  Package

Enclosed  Cab with  HVAC

56"  Heavy  Duty  Bucket

---  Bolt-On  Cutting  Edge,  56"

60"  Snow  V-Blade,  7 Pin

Total  of  Items  Quoted

Dealer  P.D.I.

Freiglit  Charges

Dealer  Assembly  Charges

Other  Charges:  Material  and  Logistics

Quote  Total  - US  dollars

TotalPart  No  Qt  Price  Ea.

y
MO209  l $36,747.90  $36,747.90

Lift  Patli:  Radial

Liglits,  Front  & Rear

Operator  Cab

Inclrides:  Adjustable  Stispension  Seat, Top  & Rear

Windows,  Parking  Brake,  Seat Bar  &  Seat Belt

Roll  Over  Protective  Strtictiire  (ROPS)  meets SAE-

J1040  & ISO  3471

Falling  Object  Protective  Struchire  (FOPS)  meets  SAE-

J1043  & ISO  3449,  Level  I; (Level  II is available

througli  Bobcat  Parts)

Parking  Brake:  Spring  Applied,  Pressure  Released

(SAPR)

Solid  Mounted  Carriage  witli  3 Rollers

Tracks:  Rubber,  11.8""  Wide

Warranty:2  years,  or 2000  )iours  wliicliever  occurs  first

MO209-PO6-P26 l $2,306.50  $2,306.50

Standard  Flow  Hydraulics

2-Speed

MO209-PO7-C33 I 5,3,gl3,40

Deluxe  Headliner

Sound  Reduction

Deluxe  Panel

Adjustable  Suspension  Seat

$3,823.40

7293982

7102450

7104861

l $839.04  $839.04

l  $216.20  $216.20

l $3,725.52  $3,725.52

$47,658.56
$350.00

$1,001.00
$52.00

$3,637.00
$52,698.56

Notes:



"Prices  per  the  Sourcewell  Contract  #040319-CEC.

"Terms  Net  60 Days.  Credit  cards  accepted.
"FOB  Origin  -  Prepay  and  Add  to Quote

"State  Sales  Taxes  apply.  iF  Tax  Exempt,  please  include  Tax  Exempt  Certificate  with  order.
'TID#  38-0425350

"Orders  Must  Be  Placed  with:  Clark  Equipment  Company  dba  Bobcat  Company,  Govt  Sa/es,  250  E
Beaton  Drive,  West  Fargo,  ND  58078.

"Quote  valid  for  30 days

Customer  Acceptance:

Authorized  Signature:

Purcliase  Order:

Print: Sign: Date:



(T460)  LOADER  SPECIFICATIONS

Machine  Dimensions

Dimensions  are given  for  loader  equipped  with  standard  tracks  and 56 in. Construction  and Industrial  bucket  and  may

vary  with  other  bucket  types.

Where  applicable,  specifications  conform  to SAE  or 180  standards  and  are  subject  to change  without  notice.

68.2  In
(1478  mm)

(issy mm)

l
43.2  in

(1097  mm)

77.e  In
('1979 mm)

60 In
(1422  mm)

'141.e  In
(384  mm)

77.8  In
(1978  mm)

B.4 in
(213  mm)

60.2 In
(1275  mm)

98.41ii
(241EI mm)

12e.!I  In
(321(i  mm)

23.6  in
(897  mm)

1%.8  in
(2781 mm)

212e  mm)

28o

NA91 43

Changes  of  structure  or  weight  distribiition  of  the  loader  can  cause  changes  in control  and  steering  response,

and  can  cause  failure  of  the  loader  parts.

*Specificmjon(s)  are based on engineering calculations  and are not actual  measurements.  Specification(s)  me provided  for  comparison

purposes on/y and are subject  to change without  notice. Specification(s)  /or  yourindividuaj  Bobcat  equipment  will  varybased  on normal

variations  in design, manufacturing,  opemting  conditions,  ond other  factors.



(T  450)  LOADER  SPECIFICATIONS  (CONT'D)

Performance

Rated  Operating  Capacity 1400  To (835  kg)

with  200  Pound  Frame  Mounted

Counterweight  Kit
1500  Ib (680  kg)

Tipping  Load 4000  Ib (1814  kg)

Operating  Weight 6148  Ib (2789  kg)

Breakout  Force  -  Lift 3450  Ib (1564  kg)

Breakout  Force  -  Ti)t 3588  lb ("1627 kg)

Travel  Speed:

-  Single  Speed  Loader

-  Two-Speed  Loader  (Option):

Low  Range

High Range

0 -  7.3  mph  (O-11,7  km/h)

0 -  7.3  mph  (O-11,7  km/h)

0-11.0  mph  (O-17,7  km/h)

Engine

Make  / Model ' Bobcat  Engine  / 2,4L  Bobcat  Engine  Tier  4

Fuel  / Cooling Diesel/Liquid

Horsepower:

-  180  9249  EEC  / SAE  J1349  Net

-  180  14396  Gross

-  SAE  J"l995  Gross

58.O hp (43,3 kW) @ 2600 rpm

61.1 hp (45,5 kW) @ 2600 rpm

62.O hp (48,2 kW) @ 2600 rpm

Torque:

-  180  9249  EEC  / SAE  J1349  Net

-  SAE  J1995  Gross

"160.9 ft-lb (2'l8,2 Nam) @ 1800 rpm

I 86.O ft-lb (225,O Nam) @ 1800 rpm

Low  Idle rpm 1125-1175

High  Idle  rpm 2600

Number  of Cylinders 4

Displacement 146.0  in3 (2392,5  cma)

Bore/Stroke 3.54  in / 3.70  in (90 mm/94  mm)

Lubrication Gear  Pump  Pressure  System  with  Filter

Crankcase  Ventilation Closed  Breathing

Air  Cleaner Dry  replaceable  paper  cartridge  with  separate  safety  element

Ignition Diesel  -  Compression

Air Induction Turbo-Charged  and  Charged  Air  Cooled

Engine  Coolant Propylene  Glycol/Water  Mixture

Starting  Aid Glow  plugs  automatically  activated  as needed  in RUN position



(T450)  LOADER  SPECIFICATIONS  (CONT'D)

Drive  System

Main Drive Fully  hydrostatic,  rubber  track  drive

Transmission
Infinitely  variable  tandem  hydrostatic  piston  pumps,  driving  two fully  reversing

hydrostatic  motors

Tracks  (Tension) Grease  cylinder  and spring

Controls

Machine  Steering
Direction  and speed  controlled  by two hand operated  steering  levers  or optional

joystick(s)

Loader  Hydraulics:

-  Lift and Tilt

-  Front  Auxiliary

-  Rear  Auxiliary  (Option)

Controlled  by separate  foot  pedals  or optional  Advanced  Control  System  (ACS)  or
optional  Selectable  Joystick  Controls  (SJC)

Controlled  by electrical  switch  on Right  Hand  steering  lever  or joystick

Controlled  by electrical  switch  on Left Hand  steering  lever  or  joystick

Auxiliary  Pressure  Release Pressure  relieved  through  quick  couplers;  Push couplers  in, hold for  5 seconds

Engine

Hand operated  speed  control,  additional  foot  operated  speed  control  pedal  with

SJC option;  key-type  start  switch  or optional  Keyless  Start  Panel  or optional
Deluxe  Instrumentation  Panel  and function  error  shutdown

Service  Brake
Two  independent  hydrostatic  systems  controlled  by two hand operated  steering

levers  or optional  joystick(s)

Secondary  Brake One of the hydrostatic  transmissions  '

Parking  Brake
Spring  applied  pressure  release  multiple-disc  brake  activated  by manually

operated  switch  on left instrument  panel



(T450)  LOADER  SPECIFICAT10N8  (CONT'D)

Hydraulic  System

Pump  Type Engine  driven,  gear  type

Pump  Capacity 16.7  u.s. gpm (63,2  L/min)

System  Relief  at Quick  Couplers 3250  -  3350  psi (22,4  -  23, I MPa)  (224  -  231 bar)

Filter  (Hydraulic  / Hydrostatic) Replaceable  beta  10 micron  = 200,  drop  in element

Filter  (Charge) Replaceable  beta 10 micron  = 200,  drop  in element

Hydraulic  Cylinders:

Lift  Cylinder  (2):

Bore  Diameter

Rod Diameter

Stroke

Tiit  Cylinder  (2):

Bore  Diameter

Rod Diameter

Stroke

Double-acting;  tilt  cylinders  have  cushioning  feature  on dump  and rollback

2.00  in (50,8  mm)

1.25  in (3'l,8  mm)

26.  19 in (665,2  mm)

2.38  in (60,4  mm)

1.25  in (31,8  mm)

14.05  in (356,9  mm)

Contro(  Valve  -  Standard
3-Spool,  open  center,  manually  operated  with  spring  detent  for  lift float

Electrically  controlled  auxiliary  spool

Control  Valve  -  ACS  and  SJC
3-Spool,  open  center  with  electric  actuator  controlled  lift with  float  and  tilt;

Electrically  controlled  auxiliary  spool

Fluid  Lines SAE  Standard  tubelines,  hoses,  and fittings

Fluid  Type

BOBCAT  FLUID,  Hydraulic/Hydrostatic

6903117  -  (Two  -  2.5  u.s. gal)

6903alal8  -  (5 u.s. gal)

6903'l"l9  -  (55 u.s. gal)

Hydraulic  Function  Time:

Raise  Lift Arms

Lower  Lift  Arms

Bucket  Dump

Bucket  Rollback

2.60  seconds

2.4 seconds

2.O seconds

1.5  seconds



(T450)  LOADER  SPEC)FICATIONS  (CONT'D)

Electrical  System

Alternator Belt driven,  90 amperes,  open frame

Battery 12 volt, 600 cold cranking amperes @ 00F (-18QC),
115 minute reserve capacity @ 25 amperes

Starter 12 volt, gear  type, 3.62 hp (2,7 kW)

I

Instrumentation

Gauges:

Engine  Coolant  Temperature  and Fuel Level

Warning  lights:

Fuel Leve(, Seat Belt, Engine  Coolant  Temperature,  Engine  Malfunction,

Hydraulic  System  Malfunction,  Diesel  Particulate  Filter  (DPF)/Diesel  Exhaust
Fluid  (DEF),  and General  Warning

Indicators:

BICSTM Functions,  Two-Speed,  3-Point  Restraint,  and Turn Signals

Data  Display:

Operatinq  Hours,  Engine  rpm, Speed  Management  Setting,  Maintenance  Clock

Countdown,  Battery  Voltage,  Service  Codes,  Engine  Preheat  Countdown,  Lift
and Tilt Compensation  Setting,  Steering  Drift  Compensation  Setting,  and Drive

Response  Setting

Other:

Audible  Alarm,  Lights,  and Option/Accessory  Switches

Optional  Deluxe  Instrumentation  Panel:

"Additional  displays  for: Engine  rpm, Engine  Coolant  Temperature,  Engine  Oil

Pressure,  System  Voltage,  Hydraulic  Fluid  Temperature,  and Hydrostatic  Charge
Pressure

"Additional  Features  Included:  Keyless  Start,  Digital  Clock,  Job Clock,  Password
Lockout,  Multiple-Language  Display,  Help  Screens,  Diagnostic  Capability,  and

Engine  / Hydraulic  Systems  Shutdown  Function



(T450)  LOADER  8PECIFICATIONS  (CONT'D)

Capacities

Fuel 17.3  u.s. gal (65,5 L)

Engine  Oil with Filter  Change 9.1 qt (8,6 L)

Engine  Cooling  System  with Heater 3.2 u.s. gal (12,3 L)

Engine  Cooling  System  without
Heater

3.O u.s. gal (1"l,3 L)

Hydraulic  / Hydrostatic  Reservoir 1.4  u.s. gal (5,3 L)

Hydraulic  / Hydrostatic  System 5.5 LI.S. gal (210  L)

Air Conditioning  Refrigerant  (R-1 34a) 1.5 Ib (0,68  kg)

Tracks

Standard "I '1.8 in (300 mm) Rubber,  C-Pattern

Ground  Pressure

Standard  Track-11.8  in (300  mm) 4.7 psi (0,03  MPa) (0,3 bar)



Town  of  Millis
Capital  Planning  Committee

Priority  Ranking  Worksheet

 Nayrte':

r)4artment-

ekii"le

Criteria Description Rating  Scale  (1-9) Notes/Comments

Project  Requirements Is the  project  required  to meek  legal,

compliance,  or  regulatory  mandates  or

potenkially  impact  the  towns  ability  ko

provide  necessary  services?

1 = not  required  or  mandaked

5 = pending  requirement

9 = required  or  mandaked

9.00

Public  Safety

Slrateg'c  Alignment To  what  extent  is the  project  aligned

with  the  governmentas  overall

strategies?

1 = no  alignment  with  strategies

5 = partial  alignment  with  strategies

9 = full  alignment  with  strategies

1.00

Value  to Citizens How  much  value  will  the  outcome  of

this  proje,ct  bring  to our  citizens?
1 = minimal  value

5 = partial  value

9 = high  value

9.00

the  Skjdsteer  will  be assigned

a plow  route  and  viaill  aSSist  in

all  DPW  work.

Priotih)  Factor 19.00

Priority  Ranking  Criteria Applicable" - '- VVeig\rting:ac'tor  - - Priorih_)  ractm - " - Score  "-" Notesj  Cxrr:ynnents

Public  Health  and  Safety 1 1.50 19.00 28.50

Employee  Health  and  Safety 1 1.25 19.00 23.75

.Regulatory  Mandate 1.50 '19.00

Frequent  Problen'is I 1.25 19.00 23.75

Generates  Revenue 1.00 19.00

Lowers  Ongoing  Operation  Costs  or  generates  savings 1 1.25 19.00 23.75

Age  or  Condition  of  Existing 1 1.00 19.00 '19.00

Public  Benefit I 1.25 19.00 23.75

Public  Demand 1 1.00 19.00 19.00

Synergy  with  Other  Projects 1.00 19.00

Comprehensive  Plan  Component 1.25 19.00

TotalScore  '  . . _ ' - "-' 16150

'Proiect  Roting  - LIsin,g Rating  Scale rate ilour  proiect  from I - 9

"Applicable  - Enter a lif  your  project  meets the Priority  Rrmking  Criteria

S'SBUDGE  TSFY 2023}Departmental  Submissions}DPlAAICapital  Planning  Priority  Worksheet-skidsteer



CAPITAL  PROJECT  DET  AIL  SHEET

Project  Title:  Electronic  Sign  Board

Department:  Millis  Department  of  Public  Works Category:

Descriotion  and  Justification:

The  message  board  would  be used  by  all Departments  of  the  DPW  in notifying  residents  of
emergencies,  road  closures,  upcoming  events  etc.

(see  attached  quote)

The  Sign  Board  will  be paid  by  General,  Water,  Sewer,  and  Stormwater  funds  = S4,850.00.
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RECOMMENDED  FINANCING

Source

of

Funds

Total

Six  -Year

Cost

Estimated  Expend;hires  by Fiscal  Year

FY

2023

FY

2024

FY

2025

FY

2026

FY

2027

FY

2028

A. Feasibility  Study

B. Design

C. Land  Acquisition

D. Construction

E. Furnishings/Equipment

F. Departmental  Equipment 1/7/8/9 $19,400.00 $19,400.00

G. Contingency

H. Other

TOTAL $19,400  $19,400 'l I iII
Source  of  Funds  Leeend

(l)  Operating  Revenues  (3) State  Aid  (5)  EMS  Revolving  Fund  Fees  (7) Sewer  Enterprise  Fund  Fees
(2)  Municipal  GO  Bonds  (4)  Trust  Funds  (6)  Free  Cash  / Other  (8)  Water  Enterprise  Fund  Fees

(9) Stormwater  Enterprise  Fund  Fees

S:SBUDGETlFY  2023\Departmental  SubmissionslDPlMFORM  #7 Capital  Project  Detail  Sign BoardFY2023



Date Quote  #

1/12/2022 21-0882

NORTHEAST
Traffic  Control  Roa BoX 946

Plymoutli,  MA  02362

Ship  To

Town  of  Millis  MA

Dcpartment  ol?ublic  Works

900  Main  Strcct

Millis,  MA  02054

508-376-5424

Name/Address

Town  of'  Millis  MA

Deparlinent  of  Pulilic  Works

900  Main  Street

Millis,  MA  02054

508-376-5424

P.0.  Number Terms Rep Contract  # Contact

Net  30 JV Jim  McKay

Item Description Qty Cost Unit(s) Total

PCMS  548/Hydraulic  Lift

Ver-Mac  Mini-Size  Full  Matrix  Sign

45"  x 80"  display  pancl,  30 x 56 pixels,  2 LED

per  pixel

3 X 85 wan  solai'  panels.  Stealtli  Tcchnoiogy.

Jamlogic  Rcfresli  &  Alerts

NTCIP  V-Toucli  Controller  ivitli  V-Syi'ic  WI-FI

4G  Modein  & 10 year  cell  plan

OPT-MS-Tilt  & Rotate  Solar  Panels

OFT-MS-Stealfl'i  Cliarger  - )5 Ainp  Cliarger  for

Stealtli  Batteries

Shipping.  Freight  &  Dcliver)'  - Covers  up lo 4

units

I

1

I

17,  100.00

400.00

400.00

1.5(10.00

Eacli

Each

Eacli

Luinp  Sum

17.  100.00

400.00

400.00

1.500.00

Subtotal $19,400.00

SaleS Tax (6.25%) 5o.oo

TOtal  sig,<oo.oo

Signature

QUOTE

Phone  # Fax  #

(508)  746-4450 (508)  746-7160

Web  Site

svww.neti'afiic.net



VER-MAC

PCMS-548
TRAILER-MOUNTED  MESSAGE  SIGN

Ver-Mac's  PCMS-548  is a mini  full-matrix  trailer-mounted

portable  changeable  message  sign.  It features  the

NTCIP-compliant  V-Touch  Controller,  V-Sync  Wi-Fi

Communication,  Stealth  Technology,  JamLogic  Fleet

Management  Software,  and  optional  Tilt-and-Rotate  Solar

Panels.  The  PCMS-548  combines  energy-efficient  design

and  high-quality  construction  to provide  the  most  reliable

and  cost-effective  message  sign  on the  market.  It is the

perfect  model  for  lower  speed  roadways  and  urban  areas.

-  -  'Picture  shown  with  optional  Tilt  & Rotate

solar  panels

ffl  .'-

AT  THE  SIGN

Using  our  V-Touch  Controller

NEAR  THE  SIGN

Using  our  V-SYNC  Wi-Fi

REMOTELY

Using  JamLogic  on your  PC or Laptop

REMOTELY

Using  JamLogic  Web  on your  Smartphone

or Tablet



PCMS-548

JAMLOGtC'  FLEET MANA(3FJAENT  SOFTWARE

POWER  SUPPLY CONFIGURATION

SOLAR  PANELS

Provide  maximum  solar  recharging  during  all four  seasons

* Designed  to run 12 momhs  in most  regions  without  manual  charging

o Various  configurations  of  solar  panels  and  battenes  ate available  to meet

your  needs.

HIGH-QUALI'TY  CONSTRUCTION

POWDER  COATING  SUPERIOR  FINISH

Impact,  humidity,  salt  spray  and rust  resistant

4 LEVELING  JACKS

FCIT stabilization  and  easy  transportation

The  PCMS-548  is equipped  with  Vet-Macas  high-speed  modem  with  GPS

which  -maximizes  your  productivity,  efficiency  and  profitability  all remotely

from  your  office  or  home:  The  JamLogic  software  is FREE and  you  get  all

the  updates  at no charge

* Monitor,  maintain  and  manage  your  signs  from  any PC, laptop,  tablet

or  smartphone

h View  your  equipment  in a list  and  GPS  map  view

* Change  a message  on  one  or  more  signs  simultaneously  with

asimple  click

* View  your  messages  and  battery  voltages

@ Group YOIIT signs in folders (by customer, location, prolect
you  choose:)

a Receive  e-mail  or text  alerts  -  optional  [low  battery  cellular  failure,  etc.)

APPLICATIONS

* City  and  county  (urban  areas)

* School  zones

a Special  events

ELECTRO-HYDRAULIC  LIFT  MECHANISM

FOT a quick  and  effortless  deployment

HEAVY.DuTY  PLASTIC  FENDERS

For  durability  and  easy  replacement

PLASTIC  BATTERY  BOX

To minimize  battery  conosion

LOCKABLE  CONTROL  BOX

For  security

2-IN.  (51 MM)  COLIPLER  OR 3-IN.  (76  MM)  PINTLE  EYE

FOT easy  towing

mALTH  TECHNOLOGY

Vei-Mac's  innovative  Stealth  Technology  design  will  help  you  signifcantly

reduce  your  battery  maintenance  and  repair  costs  This  technology  combines

two  great  innovations.

o

DISPLAY

h Display  panel  45  x 80 in  [1146  x 2027  mm)

Full  matrix  of  30 x 56 pixels

2 LEDs  per  pixel

5 x 7 pixels  (8 75 in.) characters  (default)

3 lines  of9  characters  pet  line  (deTault  5x7 font)

11p to 31ines  of 12 characters  per  line

(3 x 7 font)

Display  sign  rotates  360  degrees  for

perfect  setting

Plug-and-play  display  modules  for  simplfied

maintenance

DIMENSIONS  AND  WEI(iH'l'S

* Overall  length:  131 in. (3338  mm)

a Overall  width:  71 in  (1791 mm)

o Traveling  height:  94 in. (2393  mm)

h Operating  height:  1(A  in. (4162  mm)

a Weight  (apptox.).  570  kg (1255  Ib.)

a Axle/suspension:  909  kg (2000  Ib )

NORTHEAST
Traffic  ControlWARFiAThlTY

* 1 year  on complete  trailer

* 2 years  on  electronic  components  manuTactured  by  Ver-Mac

OPTIONS

s Battery  charger

* Tongue  wheel  jack

u Radar

a Data  logger  (requires  radar)

* Tilt-and-Rotate  Solar  Panels

o Fixed  Camera

* PT7  Camera

at(m  options  ate available  to meei  yiiut  needs

VER-M/(C  0

FCMS-S4aa  8102 @ 2020, Sgnalisation  Ver-Mac mc Ali nghts  resenied

17Bi,  BRESSE  STREET,  QLIEBEC,  QueBEC,  G2G  2V2, CANADA

T: 4111-654-ff303  TF'  88B-483-7446  F: 418-6540517

VER-MA.C,COM



Town  of  Millis
Capital  Planning  Committee

Priority  Ranking  Worksheet

Criteria Description Rating  Scale  (1-9) Notes  /  Conunetrts
Projeck  Requirements Is the  project  required  to meet  legal,

compliance,  or  regulakory  mandates  or

potentially  impact  the  kowi'i  ability  ko

provide  necessary  services?

1 = not  required  or  mandated

5 = pending  requirement

9 = required  or  mandaked

9.00

Public  Safety

Strategic  Alignment To  what  extent  is the  project  aligned

with  the  govemmentas  overall

strakegies?

1 = no  alignment  with  strategies

5 = parkial  alignment  with  strategies

9 = full  alignment  with  skrategies

1.00

Value  to Citizens How  much  value  uaill  the  outcome  of

khis project  bring  ko our  citizens?
1 =  minimal  value

5 =  parhal  value

9 =  high  value
9.00

will  notify  residents  of  all

types  of  emergencies.

Priority  Factor 19.00

Ptiotih)  Ranking  Criteria  ' Applica-  ble" We4@ht4ng Fador : ' " - - ' Priori%  Factor '- ' Scorr.,  ' Notes  /  Cmmnents
Public  Health  and  Safety I 1.50 19.00 28.50
Employee  Health  and  Fia!tety 1 1.25 19.00 23.75
Regulatory  Mandake 1.50 19.00
Frequent  Problems c 1.25 19.00
Generates  Revenue 1.00 19.00
Lowers  Ongoing  Operation  Costs  or  generates  savings c 1.25 19.00
Age  or  Condition  of  Existing C 1.00 19.00
Public  Benefit 1 1.25 19.00 23.75
Public  Demand 1 1.00 19.00 19.00
Synergy  w'th  Other  Projects 1.00 19.00
Comprehensive  Plan  Component 1.25 19.00
Totar  Score

95J0

'Project  Rating  - llsiny, Rating  Scale rate your  proiect  from 1-  9

"Applicable  - Enter  (l lif  your  proiect  ineets the Prioritil  Ranking  Criteria

S:}BUDGE  T\FY 2023}Departmental  Submissions}DPW'(Capital  Planning  Priority  Worksheet-Message  Board



Main  Office

900  Main  Street

Millis,  MA  02054

Tel:508-376-5424

Fax:  508-376-2442

Room  2C14/201

MILLIS  DEPARTMENT

OF

PUBuC  WORKS

Operational
James  F. McKal

Director

Department  of  Public  Works

David  Racimaciei

Deparkmsnt  of  Public  Works  Superintendent

License  Cc ntractor-general-water-sewer-SW

Ron McKenney

Water  and Sewer  Superintendent

water-sewer

WajBr

Rachmaciej  - 42%

McKenney  - 50%

Kandola  - 33%

Hillery  - 50%

Wagner  - 50%

Open  - 5(1%

Lovett  - 33%

Sewer

Rachmaciej  - 24%

McKenney  - 50%

Kandola  - 33%

Hillery  - 50%

Wagner  - 50%

Open  - 50%

' LOVett  - 33%

(B_g

Rachmaciej  - 16%

Kandola  - 24%

Wanders  - 75%

Main  - 75%

Gagone  - 25%

Lovett  - 34%

Lopez  - 75%

Everett  - 75%

!!!!!__

Rachmaciej  - 18%

Kandola  - 10%

Wanders  - 25%

Main  - 25%

Gagone  - 75%

Lopez  -25

Everett  - 25%

Tiander  Station

Weinacker  - ICIO%

Steve  Mam

HEO/Laborer-cemetery-SW

Open

HEO/Laborer-water-sewer

Paul  Everett

HEO/Laborer-general-SW

lonathan Lovett-  (Tuesday/Saturday}
HEO/Laborer-general-water-sewer-SW

Kevin  Kandoli

Facilities  Manager  -general-water-sewer-SW

Kyle  Lopez

HEO/Laborer-general-SW

Ryan  Wagner

HEO/Laborer-water-sewer

Brandon  Gagone

HEO/Laborer-stromwater

yler Weinacker - lTuesday/Saturday)
HEO/Laborer-transfer station

updated:  1/05/2022

Garage

7 Water  Street

Millis,  MA  02054

Tel:508-376-5777

Tel:  508-376-6286

Administration

S:}BllDGET%FY  2023}Deparkmental  Submissions}DPW}Organlzational  Chart  FY20231.S.2022





CAPITAL  PROJECT  DETAIL  SHEET

Project  Title:  Sidewalk/Road  Construction

Department:  Millis  Department  of  Public  Works Category:

Descrintion  and  Justification:

The  DPW  is requesting  funds  in the amount  of  $160,000.00  dollars  for  paving  projects  in the Town
ofMillis.

The  fiinds  will  be used with  Chapter  90 allocations.

If  approved  the department  will  submit  a plan  to the Select  Board  for  approval  of  all  paving
pro3ects.

eS S<f,C.

,s7%a%a@::,ss%,C'sXs,'s"X'
'  a,'  %S'

,q'  ,s:'  ,s<<'

%#<S&7
<s,%",.t .,'(

Gi

RECOMMENDED  FINANCING

Source

of

Funds

Total

Six  -Year

Cost

Estimated  Expendftures  by  Fiscal  Year

FY

2023

FY

2024

FY

2025

FY

2026

FY

2027

FY

2028

A. Feasibility  Study

B. Design

C. Land  Acquisition

D. Construction 1 160,000 160,000

E. Furnishings/Equipment

F. Departmental  Equipment

G. Contingency

H. Other

TOTAL I, $160,0001 $160,0001i I I II I

Source  of  Funds  Leeend

(l  ) Operating  Revenues  (3) State Aid  (5) EMS  Revolving  Fund  Fees  (7) Sewer  Enterprise  Fund  Fees
(2) Municipal  GO Bonds  (4) Trust  Funds  (6) Free Cash / Other  (8) Water  Enterprise  Fund  Fees

(9) Stormwater  Enterprise  Fund  Fees

S:\BUDGETlFY  2023lDepartmental  SubmissionslDPWlFORM  #7 Capital  Project  Detail  Paving  ProjectsFY2023
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Town  of  Millis

Capital  Planning  Committee

Priority  Ranking  Worksheet

)/6ar5  -

Millis  Department5fPublicpdri

Criteria Descriptioyi Rating  Scale  (1-9) Notes/  Conmieiits

Projeck  Requirements Is the proieck required to meet legal,
compliance,  or  regulatory  mandates  or

potentially  impact  the kowns  ability  to

provide  necessary  services?

1 = nok  required  or  mandated

5 = pending  requiremenk

9 = required  or  mandaked

9.00

Public  Safely

Strategic  Alignment To  what  exkent  is the  project  aligned

vxaiffi khe govenunentas  overall

strategies?

1 = no  alignment  with  strategies

5 = partial  alignment  with  strategies

9 = full  alignment  with  strategies

1.00

Value  to Citizens How  much  value  lA'lll  the  outcome  of

ffiis  projeck  bring  ko our  cikizens?
1 = minimal  value

5 = parkial  value

9 = high  value

9.00

Priorih)  Factor 19.00

Priorih)  Ranking  Criteria Applicable" Weighting  Factor Prior'h)  Factor Score - Notes  /  Coynments
Public  Health  and  Safeky 1 1.50 19.00 28.50

Employee  Health  and  Safety 1 1.25 ig.oo 23.75

Regulatory  Mandate 1.50 19.00

Frequent  Problems 1 1.25 19.00 23.75

Gei'ierates  Revenue 1.00 19.00

Lowers  Ongoing  Operation  Costs  or  generates  savings I 1.25 19.00 23.75

Age  or  Condikion  of  Existing 1 1.00 19.00 19.00

Public  Benefi( 1 1.25 19.00 23.75

Public  Demand 1 1.00 19.00 19.00

Synergy  with  Other  Projects 1.00 19.00

Comprehensive  Plan  Component 1 1.25 19.00 23.75

Total  Score . 185.25

'Proiect  Rating  - llsinzRatin5<  Scale rate xy>yrr project  from I - 9

"Applicable  - Enter a I if  ilour  proiect  meets tlie Priorihl  Ranking;  Criteritr

S:}BIJDGETIFY  2023}Departmental  Submissions}DPW}Capital  Planning  Priority  Worksheet-Sidewalk-Road  Construdion



1!IGCGASSOCIATES,INC.

December  22, 2021

Mr.  James  McKay,  Director

Public  Works

Town  of  Millis

900  Main  Street

Millis,  MA

CML  ENGINEERING  AND  LAND  SURVEYING

84 Main  Street

Wilmington,  Massachusetts  01887

Phone:  (978)  657-9714

RE: Proposal  Engineering  Services

Plain  Street  Sidewalk  Design

Dear  Mr.  Burley

We  are pleased  to present  our  proposal  for  engineering  and surveying  services  for  the  design  of adding  sidewalk

on the  west  side  of  Plain  Street  in the  following  two  sections.

*  PlainStreet-VillageStreettoForestStreet-2900feet

*  Plain  Street  -  155  Plain  Street  to Main  Street  -  840  feet

SCOPE OF SERVICE

SURVE'V-Phasel

GCG  will  perform  detailed  field  survey  identifying  all pertinent  topographic  features  within  the roadway  to be utilized

for  the project.  Field  data,  including  elevations,  are  to be collected  but not be limited  to:

Roadway/Sidewalk  Data:

a. Roadway/Sidewalk  limits  including  edge  of pavement  and centerline  at a maximum  50' cross  section  interval
as applicable.

b. Location  and  material  of drives,  sidewalks,  and residential  walkways.  Walkway  and drive  survey  shall  extend
1 0' beyond  the back  of right-of-way.

c. Sidewalks  limits  including  back  of sidewalk  and front  of sidewalk/limit  of grass  strip.

d. Curb  location,  with  top/bottom  elevations  and type.

e. Curb  ramp  locations  including  location/elevation  of all grade  breaks.

f. Pavement  Markings

Utilitv  Data:

a. Sewer  and drainage  structures  (including  rims  and inverts)  and mains  (including  size  and  material  type).

b. Drainage  culverts  with  inverts,  material  type,  and  size.

c. Utility  poles  with  pole  numbers,  associated  guy  wires,  etc.

d. Electric,  telephone,  cable  television  conduits,  transformers,  vaults,  hand  holes,  etc.

e. Water  main  (including  material  and  size),  valves,  curb  stops  and hydrants.

f. Gas  main  including  shut  offs  and  vaults.



Topoqraphic  Data:

a. Trees  (greater  than  4" caliper  within  ROW)

b. Fence  lines (within  'iO' of ROIAQ

c. Guardrails

d. Walls

e. Stairways

f. Mailboxes

g. Bollards/Hitching  posts

h. Utility  Poke

i. Light Pole

j. Traffic  control  equipment  (Mast  arms,  cabinets,  pedestrian  signal  pole, etc.)

k. Signs

Property  Data  (from  available  Town  information,  to be provided);

a. Limit  of ROW

b. Monumentation  (IP, Bounds,  etc.)  at ROW.

c. Limit  of sewer  drain  and ROW  easements.

d. Approximate  abutting  lot lines  (extending  50' from ROW)

e. Abutter  information  (N/F, Address,  Map/Parcel)

All data  shall  be provided  in the Mass  State  Plane  Coordinate  System  and NAVD88.

GCG  will provide  plans,  which  will include  the following:
1.) All drawing  data  will  be provided  in magnetic  media  Civil 3D 2018.
2,) Drawing  size will be 36 inches  wide  x 24 inches  high. A profile  grid approximately  8 inches  x

24 inches  will be positioned  on the lower  half  of the drawing  for plans  and profile  drawings.  The
area  above  the title  block  will be leff blank  for engineering  notes  and Engineers'  stamps.

DESIGN -  Phase 2

The project  involves  the preparation  of contract  plans and construction  documents  for the construction  of

sidewalks.  The design  shall  meet  ADA. Standards  for  Sidewalks.

I GCGwillpreparedesignplansatascaleofl"=20'.lncludedontheseplansshallbethefollowinBinformation.
* Cross sections  of sidewall<s  as necessary  to allow  for  construdion  of the proposed  saidewalk and

curbing  improvements.

*  Final grades  and elevations.

*  Drainage  improvements  if deemed  necessary.

* Retaining wall deslBn which may include architectural block walls to address grading issues and
impacts  on abutting  property.

*  Developplansfortreestoberemoved.

*  Details  regarding  sidewalk  construction.

II GCGwillprepareacostestimatefortheprojectincludingconstructioncostandcontingencies.GCGwillprepare

contract  documents  and special  provisions  for  biading.

Ill  GCG will  attend  two  meetings  with  the  Department  of  Public  Works.  The first  meeting  shall

be at 75% completion.  The second  meeting  shall be at 95% completion  of the  design  and shall

include  the  submittal  of  three  review  copies  of  the  contract  documents.



FEE SCHEDULE

For the services  as outtined  above, GCG Associates,  Inc. proposes  the estimated  fee Phase l and II for  the

preparation  of  sidewalk  design  for  Shawsheen  Street.

Phase l - Survey

Phase II - Design

Total

S 8,600
S 15,130

S 23,730

The fees are shown  on the  attached  schedule.  Attached  is Exhibit  "A"  detailing  hourly  rates  and estimated  man-

hours.  Fees related  to certified  mailings  shall  be considered  a reimbursable  expense.

We appreciated  the  opportunity  to submit  the  proposal  for  this  work  and look  forward  to collaborating  with  you

on this  project,  Should  you have  any further  questions  please  do not hesitate  to contact  our  office  at (978) 657-

9714.  We look  forward  to hearing  from  you.  Thank  you.

Respectfully  submitted,

GCG ASSOCIATES, INC.

4;eAae/J  Cartw
Michael  J. Carter,  p.e., P.L.S.

President



GC isociates, Inc.
84 hiiain Street

Wilmington,  MA01887

(978)  657-9714
Town:  Millis

Estin Fee

Project:  Pleasant  Street  Sidewalk

12/22,  !1

Project

Manager

$'l60_00

Project

Engineer

$135_00

Engineer

$1 00.00

Survey

Tech

$95.00

Survey  Subcontractor

$'100.OO  Retmbursibles

Total

Phase  I
Suwey

Task  I Recon  and  Field  Survey  - ROW 2 o o o 32 $3,520.00
Task  IA  Drone  Survey/A/Iapping 2 o o o 8 500 $i  ,ei:_o_oo
Task  2 Develop  Existing  Conditions  Plan 2 o o 64 o $6,400_00
Task  3 Wetland  FIagging 2 o o o o 1200 $1 ,520.00
Task  4 Locate  Flags 2 o o 4 8 $i  ,500.00

Subtotal $14,560.00
Design

Task  1-  Evaluation  of  Sidewalklocation  - Prel.  Design 2 4 40 o o $4,860.00
Task  2 - 100%  Design  and  Estimate 2 16 80 o 8 $11 ,:_so.oo
Task  3 Estimate 2 2 16 o 8 $2,990.00
Task  4 Meetings 2 4 o o o $860.00
Task  5 Notice  of  hitent 4 4 12 o $2,380.00

Subtotal

Total  Fee
$22,370.00

$36,930.00



(!IGCGASSOCIATES,INC.

December  22, 2021

Mr.  James  McKay,  Director

Public  Works

Town  of  Millis

900  Main  Street

Millis,  MA

CML  ENGINEERING  AND  LAND  SURVEYING

84 Main  Street

Wilmington,  Massachusetts  01887

Phone:  (978)  657-9714

RE: Proposal  Engineering  Services

Pleasant  Street  Sidewalk  Design

Dear  Mr.  Burley

We are pleased  to present  our  proposal  for  engineering  and surveying  services  for  the design  of a proposed

sidewalk  on Pleasant  Street  from  Village  Street  to  1 Country  Village  Way  (approximately  3,800  feet).

SCOPE OF SERVICE

SURVEY  -  Phase  I

GCG  will  perform  detailed  field  survey  identifying  all pertinent  topographic  features  within  the roadway  to be utilized
for  the  project.  Field  data,  including  elevations,  are  to be collected  but not  be limited  to:

Roadway/Sidewalk  Data:

a. Roadway/Sidewalk  limits  including  edge  of pavement  and  centerline  at a maximum  50' cross  section  interval
as applicable.

b. Location  and material  of  drives,  sidewalks,  and residential  walkways.  Walkway  and  drive  survey  shall  extend
4 0' beyond  the back  of  right-of-way.

c. Sidewalks  limits  including  back  of sidewalk  and  front  of sidewalk/limit  of grass  strip.

d. Curb  location,  with  top/bottom  elevations  and  type.

e. Curb  ramp  locations  including  location/elevation  of all grade  breaks.

f. Pavement  Markings

Utility  Data:

a. Sewer  and drainage  structures  (including  rims  and inverts)  and  mains  (including  size  and material  type).

b. Drainage  culverts  with  inverts,  material  type,  and  size.

c. Utility  poles  with  pole  numbers,  associated  guy  wires,  etc.

d. Electric,  telephone,  cable  television  conduits,  transformers,  vaults,  hand  holes,  etc.

e. Water  main  (including  material  and size),  valves,  curb  stops  and  hydrants.

f. Gas  main  including  shut  offs  and vaults.

Topoqraphic  Data:

a. Trees  (greater  than  4" caliper  within  ROW)



b. Fence  lines  (within  10' of ROW)

c. Guardrails

d. Walls

e. Stairways

f. Mailboxes

g. Bollards/Hitching  posts

h. Utility  Pole

i. Light  Pole

j. Traffic  control  equipment  (Mast  arms, cabinets,  pedestrian  signal  pole, etc.)

k. Signs

Property  Data  (from  avai!able  Town  information,  to be provided);

a. Limit  of ROW

b. Monumentation  (IP, Bounds,  etc.)  at ROW.

c. Limit  of  sewer  drain and ROW  easements.

d. Approximate  abutting  lot lines  (extending  50' from ROW)

e. Abutter information (N/F, Address, Map/Parce0

Wetlands  Delineation  and  Location  Limit  of ROW

a) FIagWetlandswithinl00feetoflayoutalongtheprojectlimits.

b) Locate  wetland  flags  by a ground  survey  and show  on the existing  conditions  plan.

All data  shall  be provided  in the Mass State Plane  Coordinate  System  and NAVD88.

GCG  will provide  plans,  which  wi(l include  the following:
].) All drawing  data  will  be provided  in magnetic  media  Civil 3D 2018.
2.) Drawing  size wil) be 36 inches  wide  x 24 inches  high. A profile  grid approximately  8 inches  x

24 inches  will be positioned  on the lower  half  of  the drawing  for plans  and profile  drawings.  The
area  above  the  title block  will be left blank  for  engineering  notes  and Engineers'  stamps.

DESIGN -  Phase  2

The project  involves  the preparation  of contract  plans and construction  documents  for the construction  of

sidewalks.  The design  shal) meet  ADA. Standards  for  Sidewalks.

Preliminary  Design: GCG will  review  the proposed  route  of the sidewalk  and recommend  the most  feasible  side

ofthe  street  the  walk  should  be placed  on or both  sides  if appropriate.  Preliminary  design  plans would  be prepared

with a layout  and estimated  for constructing  the sidewalk.  A brief  report  would  be provided  detailing

recommendation  and potential  impacts  on abutting  properties.

Final Design: GCG would  include  the  following:

I GCG will  prepare  design  plans at a scale of 1"=20'.  Included  on these  plans shall be the  following  information.

*  Cross sections  of sidewalks  as necessary  to allow  for construction  of the proposed  sidewalk  and

curbing  improvements.

h Final grades  and elevations.

*  Drainage  improvements  if  deemed  necessary.

*  Retaining  wall  design which  may include  architectural  block  walls  to address  grading  ISSUES and

impacts  on  abutting  property.

*  Develop  plans  fortrees  to be removed.



*  Details  regarding  sidewalk  construction.

II GCGwillprepareacostestimatefortheprojectincludingconstructioncostandcontingencies,GCGwillprepare

contract  documents  and special  provisions  for  bidding.

111 GCG will  attend  two  meetings  with  the  Department  of Pub(ic  Works.  The first  meetmg  shall

be at 75% completion.  The second  meeting  shall  be at 95% completion  of  the design and shall

include  the  submittal  ofthree  review  copies  ofthe  contract  documents.

IV. GCG will  prepare  a Notice  oflntent  forfiling  with  the  conservation  commission  to make  sidewalkimprovements

and attend  up to two  meetings.

FEE SCHEDULE

For the services  as outlined  above, GCG Associates,  Inc. proposes  the estimated  fee Phase I and II for  the

preparation  of  sidewalk  design  for  Shawsheen  Street.

Phase I - Survey

Phase II - Design

Total

9 14,560

!S 22,370

S 36,930

The fees  are shown  on the  attached  schedule.  Attached  is Exhibit  "A"  detailing  hourly  rates and estimated  man-

hours.  Fees related  to certified  mailings  shall  be considered  a reimbursable  expense.

We appreciated  the  opportunity  to submit  the  proposal  for  this  work  and look  forward  to collaborating  with  you

on this project.  Should  you have  any further  questions  please  do not hesitate  to contact  our  office  at (978) 657-

9714.  We 100k forward  to hearing  from  you.  Thank  you.

Respectfully  submitted,

GCG ASSOCIATES, INC.

4:eAsi[  tl  Cartw
Michael  J. Carter,  P.E., P.L.S.

President



G(  ;sociates,  Inc.
84 iviaiin  Street

Wi)mington, MA 01887

(978)  657-9714
Town:  Millis

Estin Fee

Project:  Pleasant  Street  Sidewalk

12/22.  !"I

Project

Manager

$160_00

F'roject

Engineer

$,135.00

Engineer

$1 00.00

Survey

Tech

$95.00

Survey  Subcontractor

$100.00  ReimbursEbles

Total

Phasel

Survey

Task  I Recon  and  Field  Survey  - ROW 2 o o o 32 $3,520.00
Task  IA  Drone  Survey/Mapping 2 o o o 8 500 $1,620.00
Task  2 Develop  Existing  Conditions  Plan 2 o o 64 o $6,400.00
Task  3 Wetland  Flagging 2 o o o o 1200 $1,520.00
Task  4 Locate  Flags 2 o o 4 8 $1 ,500_00

Subtota] $1 4,560.00
Design

Task  l-  E'valuaiion  of  Sidewalk  location  - Prel.  Design 2 4 40 o o $4,860.00
Task  2 - 100%  Design  and  Estimaie 2 16 80 o 8 $'l  1 ,280_00
Task  3 Estimate 2 2 16 o 8 $2,990.00
Task  4 Meetings 2 4 o o o $860_00
Task  5 Notice  of  Intent 4 4 12 o $2,380_00

I Subtotal

Total  Fee
$22,370_00

$36,930.00


